Red Rhino Progress and Programs

Purchased and Secured Land — 2005

Purchased 5 acres of rural land twenty miles southeast of Nairobi, Kenya

Secured Title Deed

Built a fence around entire property

Planted 10,000 acacia trees on the perimeter

Completed a 5,000 cubic meter dam to collect and store seasonal rain water
Purchased an additional 3 acres of adjacent land for future investment opportunities

Initiated an Immediate Impact on Local Area

With the sponsorship of a Red Rhino family, our first employee, Wilson, priorly living
solely off of farming, was given the opportunity to fulfill his dream of becoming a
surgeon

During Red Rhino Children’s Home construction, several of our current children living
at the rescued babies center gained sponsorships

Established a twice weekly vegetable distribution network for orphans in Machakos
To directly benefit the surrounding community, the number of local employees has
grown immensely, leading to an increase in labor.

Items such as, but not limited to, construction materials, medical supplies, a tractor, a
generator, water tanks, clothing, educational materials, sport’s equipment was
received from the US in efforts to support Red Rhino.

Constructed the Red Rhino Children's Center

Built a central kitchen/gathering/administration building

Two children's homes with toilet blocks, showers, and a room for a house mother in
each home are new additions to the center.

Our resident staff now enjoys the luxury of two new homes.

The Matron's house, the central caretaker of the children, is finished for use.
Installed customized rainwater harvesting gutters for all buildings

Designed a rainwater storage facility

Created a soccer pitch and a basketball court

Built a large workshop




Red Rhino Children’s Center Opens August 10", 2010

Secured mandatory licenses with five agencies prior to opening

Obtained NGO (Non-Governmental Organization) status

A finalization of staff has been acquired and trained

Introduced children to the Red Rhino Children's Center

Signed official committal papers adopting children as our own

The children were excitedly introduced to their new homes

Enrolled children in a private elementary school

Achieved certification as an officially registered children's home with the Kenyan
government

Launched Sponsorship Program for children

Further Progress and Programs

Completed addition to central kitchen/gathering/administration building by adding a
study room

Wilson becomes a medical doctor after 8 years

Added two more small homes for older kids when they are ready to live on their own
Started the Community Schools Project educating 30 of the poorest children from the
surrounding community

Began feeding nearly 200 children at the neighboring school where our outreach kids
attend (twice daily on school days).

Initiated intensive and difficult Family Reunification Efforts for our kids

Begin making uniforms for the Outreach Children to reduce costs

Added 30 additional of the poorest children from our surrounding community bringing
the Community School’s Project to 60 children.

Support of a Prison Outreach Program helping children of imprisoned women in
Mombasa so that their children between 3-4 years of age, are able to go nursery
school. The children live with their mothers in prison. We also help pay for counseling
for the children and basic food supplies.

5 Community School’s Outreach kids enter high school with many more to follow as
we develop our

The Red Rhino children begin tutoring the Outreach kids after school and on
Saturday’s and taking on their own projects to help “the poor” in their local community.




Future Goals

e Fulfil our mission to the best of our ability:

“Our mission is to empower some of the poorest and most disadvantaged children in
Kenya, primarily through education, to become contributing members of society and
leaders of the next generation.”

Create an Endowment Fund for the Future
Continue Family Reunification Efforts

e Expand Community School’s Project in our local area and beyond to exhaust our
efforts to educate more and more children

e Utilize our current facility to provide training for the local community in work-related
skills

e Develop a Women’s Center at Red Rhino

Continuing to change lives . ..




